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“Cchr_Spective Plan for the period of five years commenci
academic year 2026-2027 has been prepared by the College

Perspective plan
demic year 2022-23 to

ng from aca
s cration the

by taking into consid

quality indicators of seven criterions determined by NAAC.

Internal Quality Assurance Cell initiates activities to ensurc continu
leads the institution {o academic excellence. IQAC meetings arc con
check the quality parameters of the college and

fulfil its objectives and functions. The prime tas
conscious, consistent and catalytic improvement i

ous improvement that
ducted periodically to

f the cell in order to
a system for

f the institution.

the effective functioning 0
k of the IQAC is to develop
n the overall performance 0

s to and affordability of academic programmes for various section

To ensure fair acces
society. .
To enhance outreach programmes for the members of the backward community
To enhance the number of smart class rooms in the academic departments

To provide infrastructure comparable to international standards

To introduce fully c-based system for different administrative processes like, ad result

publication, etc.
To strengthen the liaison among the stakeholders like, students, teachers, parents

employers elc.
To ensure 100% utilization of lecture timings.
To prepare and publish yearly academic calendar before the be

academic year.

To make the subjects more interesting.

To support students. (meritorious and academically weak)

To keep guardians updated about their wards performance. To address student

grievances
To enhance collaborative researc

inter institutional collaboration.
To conduct greater numbers of seminars and workshops of National and International

ginning of the

h among the departments and to take initiative for

importance at our campus.

To fulfil our social obligations.
To arrange special programs for teaching/non-teaching staff.
To protect the environment, We plan to conduct an Environmental Audit

To strengthen industry linkages.
To strengthen National and International linkages

To strengthen alumni participation.
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L. Curricular Aspects,

To intr
oduce ¢
¢e add on courses for curriculum enrichment

Additional divis;
nal diy [ i | issi
o ision [or B.Com shall be introducing to meet admission demand.
0 Introduce B.A, Psychol | Soci
T 1 sychology and Sociology.
O uapply Tor Swayg i '
N lH Y lor Swayam MOOC's online courses,
A e 1 " 1 T vt : T i 5 '
C “u.n.mm Vocational Training Provider by Tie up with NSDC anc
To introduce Self-Financed Courses viz. BMS, B Fab.
Field projects / internships Lo students should be effectively enh

| MKCL

anced.

I1. Teaching Learning and Evaluation

+  Field visits, excursions, industrial visits s

Assessing learning level of students (o arrange special programs for advanced learners
and slow learners.

Use of ICT for effective teaching shall be enhanced. Rece
of social media, use of MOOC

nt technology like Powerlomt

presentation, lectures on YouTube, use courses ele. shall
be used.

E-learning cell for se
Continuous Internal Evaluation system shall be ¢

If-learning and for advanced learners,
volved to evaluate the Jearning

oulcomes,

Feedback system shall be widened to improve teaching- learning quality.

hall be organized o boosl experiential fearmit,

[11. Research, Innovations and Extension

The functioning of the Research Committee shall be evolved to identify the research

potential. to promote the research and 10 inculcate research culture.

Motivation lo organize the workshops / seminars / lraining programmc.
Preparation of proposals for minor and major research prajects. seminars/conferenees
Academic infrastructure such as instruments, laboratories, 1CT facility. Library.
INFLIBNET. and other requirements, as per needs shall be provided for carrying out
research activity.

Exposure of students to various research areas to handle research projects independentiy
The college shall organize National/International seminars. Conlerences. Workshops i
interaction between intellectuals.

To strengthen the NSS unit for extension activilies.

Variety of outreach programmes will be organized by different departments.

To tie up with Civil hospital and other social departments of Zilla Parishad

Blood Donors directory shall be prepared. In time of emergency the bload will be
donated to the needy patients at free of cost.

Students shall be exposed to various cross cutting issues for their overall development

— "
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Rallies and aw
awareness programs shall be organized for society benefit.

IV. Infrastructure and Learning Resources

More class rooms shall be constructed to meel the needs of increasing strength.
Classrooms shall he equipped with L.C.D. projector.

1C T wfrastructure shall be enhanced.

Administrative building, seminar hall shall be constructed.

Ladies and gents toilets facility shall be enhanced.

Pure and safe Drinking water facility shall be provided.

+  Internet, Wi-Fi LAN facility shall be enhanced.

Office shall be computerized with updated soltware.

»  Sports facilities shall be enhanced.

« Library resources shall be enhanced.

«  Separate budgetary provision for maintenance of campus infrastructure shall b

¢ madve

V. Student Support and Progression

»  College web-sile shall be upgraded for more convenient communication. |

«  Information about various govt. scholarships shall be displayed on college websile
«  The guidance centre for competitive examination in the college shall be strengthened
«  Lectures & workshops on soft skill development shall be arranged.

«  Bridge courses in all departmenis shall be introduced .

«  Remedial coaching for slow learners shall be enhanced.

«  Financial assistance shall be given 10 participate in sport compelitions.

«  Carcer Guidance and Placement cell shall be strengthened by increasing tie up with

nearby industries.

+  More sports and cultural competitions shall be organized.
«  Financial assistance to needy students.

) VI Governance, Leadership & Management

+  The college shall organize professional development administrative training progrims
«  MOOC"s workshop shall be organized for faculty.

Month end staff meeting shall be organized regularly to make proper planning and
deployment.

«  The college shall participate in NIRF & 1SO Process.

« In time Reaccreditation of the institute shall be done.

Internal Academic and Administrative audit shall be rigorously.
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VIL. Institutional Distinctiveness & best practices

The college shall organize more gender equity promotion programs.
Environment awareness programmes should be enriched,

To save energy existing non LED tubes & bulbs shall be replacet
LEDs.

Thought of alternate renewable encrgy resourees.

The rainwaler harvesting system shall be improved.
e college shall implement green practices.

A0etent
| with encrgy ellicien

TS
) et |y able studen
T e facility to different]y .
The college shall make provision o crealing facility o community

=l & contribute to foc
The colleee shall ke more steps o engage with & con

ol
" T T R (LI TR

ivilics to increase CONSCIOUSNESS ah

v E

The college shall organize appropriate act :
! 1 c | 15, . "
identities, symbols & other constitutional vbligation | rights and dutics of Indian
I 7| - &
The college shall organize programme on fundamental FIg

Citizens.

Patil Education Society’s
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Prabhakar Patil Education Society's Arts, Commerce
and Science College, Veshvi -Alibag

Internal quality Assurance Cell

Plan of action and Action taken report 2023-24

R —
ES[‘—N_‘E-_____HHH of action Action taken
"l Conduction of Studen Satisfaction Survey | Student Satisfaction Survey was conducted
successtully and more than%2@. . students
participated for the same.
2 To collect feedbuck from stakeholders for Feedback was collected Irom difterent
elfective implementation ol curriculum stakeholders
l_ .
3 Submission of AQAR for the academic year | AQAR for the said year was submitted on
2032-23 30 th April 2024 -
4 Preparation of academic calender as per the | Impleméntation of activities in accordance
academic calender from University of wilh academie calender
Mumbai
3 Effective measures 10 reduce carbon In association with Milk bag Project, Mumbai
emissigns | more than 1000 waste milks were collected
* and send for reeyeling.

6 To provide management scholarship Students excelling in their sports and cultural
) activities

J'
f J i
7 | Initiflive for Miyawaki Forest patch In association with Centre for Transforming
f ' India Mivawaki Forest patch was created in
] educational complex. L
|8 I Conduction of quality audits like Green Quality audits were conducted and reports
‘ Audit, Energy Audit and Environmental were collected
Audit - Audits were conducted as per the
' recommendations
-2 ; i
| 9 [ Conduction of Professional and Faculty
é Development Program for teaching and _
non-teaching staf members
10 To enceurage faculty members 1o publish Three faculty have published research p;]pg:r—\
research papers in National and have published paper in National level
[nternational journals Journal,

I Induction program was conducted tor UG
Towrganize induction program lor freshers program where Principal and faculty heads
ol UG program where gave Information about dillerent
lacilities available at college campus,

2 Session for writing and calculution of° Calculation of aiinment of POs, COs and
Latamment ol POs, COs and PSOs ’SOs is done by using dircetand indirect

-
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method

ME———,——

Awareness about NIEP 2020

e L

Activilies like competition, gform quiz :"}"" !
condueted 1o erente awareness aboul NEI

2020 |

Sueial Entreprencurship

T S
Interview Cum guidance session for

In nssociation with Vidyasan Educational
Foundation ,Alihig conducted [nterview cum
guidance session for Social Lntreprencurship

— |
15 hl_'h— n TR [ difTerent aids to
@ strengthen Continuous Internal Reports on CIE reflects use of differenlaids 10
[ Evaluation | improve academic performance
a
r

T

Co-ordinator, IQAC '
Pravhasar Palil Education Suciafy's
hrbs, Commeres and Sriente Coll2ge
Veshyl-Albag
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